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Board of Gounty Commissioners
Agenda Request

esr 1857_ Requested Meeting Date: August 13,2024

Title of ltem: 2025 GeneralGovernment Budget Review

Agenda ltem #

{ REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested: Direction Requested

Discussion ltem

Hold Public Hearing*

Approve/Deny Motion

Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Jessica Seibert

Department:
Administration

Presenter (Name and Title):
Jessica Seibert, County Administrator

Estimated Time Needed:
20 Min.

Summary of lssue:

Attached is an overview of the current draft 2025 budget and detailed IFS report for the General Government
departments. Staff will review and collect feedback from Commissioners. Separate presentations will be made for the
Sheriffs Department, Health & Human Services, Road & Bridge and Land Department.

Alternatives, Options, Effects on Others/Comments

Recommended Action/Motion :

Discussion only.

Financial lmpact:
ls there a cosf assocrafed with this request? Yes No
What is the total cost, with tax and $
/s fhis budgeted? Yes No Please Explain:

Legally binding agreements must have County Attorney approval prior to submission.
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AITKIN COUNTY ADM INISTRATION

ITKIN
OUNTY

Aitkin County Government Center
307 2nd Street NW, Room 310
Aitkin, MN 56431

jessica.seibert@co.aitkin. mn. us
Phone: 218-927-3093

Fax: 218-927-7374

_Esr 1857

TO:
FROM:
RE:
DATE:

Aitkin Gounty Board of Commissioners
Jessica Seibert, Aitkin County Administrator
Proposed 2025 General Government Budgets
August 13,2024

The proposed 2025 general government budget presentation will include budgets
located within the General Fund. The sixteen budgets include:

A brief description of key changes to revenues and expenditures for each department
follows. Four columns representing the 2024 budgeted amount, 2025 budgeted
amount, change in budgeted amount, and percentage change in budgeted amount are
reported. Also included are detailed IFS worksheets providing support for each budget

General Overview
The 2025 General Government budget was prepared by individual Department Heads
and reviewed individually with the County Administrator. An overview has also been
reviewed by the Budget Committee where discussions continue to be held.

Salary and benefit figures are based on previously approved contracts and estimated
adjustments. Estimates have been made for insurance amounts due to the fact that
final2025 rates have not yet been received from MCIT or PEIP. An 8% increase in
health insurance has been budgeted with the hope that this can be lowered some when
the actual rate increase is received. ln addition, we have budgeted a 5o/o increase in
property/casualty insurance and 10% increase in worker's compensation costs.

The budget was developed using a collaborative approach with County Commissioners,
the County Administrator, Department Heads, and staff. Many hours were spent
researching past practices, future needs, legislative changes, and historical spending.
The result is a budget that accurately reflects expected revenues and expenditures that
are needed to provide Aitkin County residents quality services.

Administration Environmental Services Miscellaneous
Assessor Extension Recorder
Attornev Human Resources SWCD/AGAffatershed
Auditor IT Treasurer
Commissioners Library
Economic Development Maintenance



Administration:
45 Motor Pool
52 Administration
120 Veterans Seruice Officer

Trade in and purchase of two replacement motor pool vehicles is planned. Reduction in
HHS reimbursement revenue to Motor Pool. Reduction is labor attorney expenses.

REVENUE 000.00 61 12 000.00 -16.44o/o

Assessor's Office:
43 Assessor

Reduction in capital expenses (vehicle replacement). Planned grade increases as
Appraisers move through training.

REVENUE 175 902.00 181 3.11o/o

Attorney's Office:
90 Attorney
255 Crime Victim Grant

Minimal expense increase due to large capital software purchase budgeted in 2024 now
removed in 2025. Reduction in revenues primarily due to change in forfeiture statute
making forfeiture sales less common.

REVENUE 152 215.00 I .00 -6.18%

Auditor:
40 Auditor (inc. License Center)
41 lnternal Audit

Slight increase in data processing/computer service and postage costs. Request for one
additional staff: 67 day temp. to assist in the License Center. Reduction in mortgage
registry and liquor license revenues.

REVENUE 7 715.00 00 -6.73o/o

60 Elections

lncrease in State grants/election reimbursement revenue. Reduction in expenses due to
non-election year.
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REVENUE 0.00 000.00 6 .00



Commissioners:
01 Commissioners

Budgeted increases in salary to be determined later by Board resolution. Slight increase
in travel costs planning for national conference attendance.

REVENUE 0.00 0.00 0.00 0.00%

Economic Development:
711 EconomicDevelopment

Slight increase in staff training/development and membership dues.

REVENUE 0.00 0.00 0.00 0.0070

Environmental Services:
122 Planning & Zoning
391 So/rd Waste
392 Water Wells

Planned use of Solid Waste fund balance - $45,000. Request for one additional staff: 67
day temp. for recycling center. Capital expense for used vehicle purchase. lncrease in
permit revenue.

REVENUE 482 16.00 502 116. 700.00 4.08o1o

0.00%
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Extension Office:
601 Extension

New contract begins in 2025. Significant increase in contract costs due to addressing
staff recru itment/retention.

REVENUE 0.00 0.00 0.00

Human Resources:
53 Human Resources

Slight reduction in labor attorney expenses and increase in staff training/development.

REVENUE 0.00 0.00 0.00 0.00%
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lnformation and Technology:
49 lnformation and Technology

lncrease in contracts and service agreements for software providers. Previous planned
use of fund balance from Recorder's Fund now being directly billed to that account.

REVENUE 1,500.00 1 00 -93.02o/o

Library (ECRL): Appropriation amount not yet received. State certified minimum level
of support for 2025 is $_.
Gourthouse Maintenance :

1 10 Courthouse Maintenance
111 Buildings

Slight increase in contracts and supplies

REVENUE 0.00 0.00 0.00 0.007o

Recorder:
100 Recorder (not inc. Compliance & Technology funds)

Significant reduction in health insurance costs due to election changes. Planned use of
Recorder's fund balance for lT equipment - $20,000.

REVENUE 000.00 000.00 5 000.00 5.88%

SWCD, AG & Watershed:
600 Ag Society, Soi/ & Water, Ag lnspector

Slight increase attributed to Ag Society insurance costs and increased Mississippi
Headwaters appropriation request. $25,000 reduction of Con-Con appropriation to
SWCD.

REVENUE 0.00 0.00 0.00 0.00%

Treasurer's Office:
42 Treasurer

Minimal changes in 2025.

REVENUE 000.00
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I 00 -8.79o/o
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Additional Notes:

The full county budget, appropriations, and Capital Plan will be reviewed at the
September 10,2024 Board meeting. The Board will be asked to adopt the
preliminary levy at the September 24,2024 Board meeting. State law requires the
County Board to adopt a preliminary levy prior to September 30th.

The final levy cannot exceed the preliminary levy but may be lowered by year end.

Fund Balance recommendations will be made according to the adopted Fund
Balance Policy after the outside Auditor's complete financial statements.

Based on current balances and the investment market, lnterest Income was
increased from $300,000 to $800,000. Current 2024 interest received through June
was $472,852.
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a 2025 County Program Aid increased by $537 from $1 ,083,447 to $1 ,083,984.
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